Agile Project Management
Foundation and Practitioner Certificates
Four Day Course
OVERVIEW

AUDIENCE

This course covers how to manage projects in an Agile
fashion within an overall project framework. Agile is
accredited as a stable-mate to PRINCE2® and based on the
DSDM Agile Project Framework approach.

The Agile Practitioners course is
intended for anyone who needs a
project management method which
enables continual flexibility. Ideal for
anyone involved with products or
services, innovative or creative, where
a flexible and fast approach is
necessary.

Agile techniques such as eXtreme Programming, Scrum and
Lean Software Development are becoming increasingly
mainstream. They describe how to successfully deliver
projects in complex situations, when requirements and
possible solutions are subject to continuous change.
However they also stop short of describing a full project
lifecycle with defined phases.
The end result meets with your current customer need and
is delivered with minimal cost, waste and time, enabling
business to achieve bottom line gains earlier than many
more traditional approaches.

KEY FEATURES:
 The basics of Agile Project Management
 Roles and responsibilities
 Preparing for an Agile project
 The factors that lead to success
 How to manage an Agile project
 Agile lifecycles
 Processes and products
 Communication in an Agile project
 Iterative development
 Prioritisation and TimeBoxing
 Maintaining control in an Agile project
 Managing risk
 Requirements and estimating
 Agile planning
 Building in quality
Exam Prep:
The Foundation exam is a closed book 1 hour test of
knowledge, held at the end of Day 3. The Practitioner
examination is 2 hours, open book at the end of the course.
Pass marks are 50%.

OBJECTIVES
After completion of this course,
delegates should be able to:








Set up an Agile project
Assign roles & responsibilities
Create prioritised lists of
requirements
Define Increments & TimeBoxes
Manage a Solution
Development Team
Use Agile Techniques
Present the benefits of Agile
approaches to senior
management

PREREQUISITES
Delegates are expected to have
some experience of project
management, team leading, project
assurance & support, or user
management. This course is not
aimed at delegates new to project
management.

LEVEL Advanced
COURSE FEE: £1.595 per person (includes course notes & refreshments)
To make a booking and for all enquiries:
Tel: 888283 Email: info@ibexeducation.com Website: www.ibexeducation.com

